ZJFRIENDS

of cardinal carter academy for the arts

executve orficers  NOVEMBER BOARD MEETING MINUTES

Tracy Barber Meeting location & time CCAA - 6:00pm on November 13, 2018
President Directors present: Tracy Barber, Kevin Hendershot, Anthony Viola, Brenda Bao,
_ Daniel Hasznos, Eliza Ghinea, Mary Topping Keenan, Philip Doyle,
Natalie Hegarty Linda Bugaziyanos and Niloufer Pasha
Vice President .
Regrets: Natalie Hegarty
Brenda Bao Guests: Raymond Sanborn, Edward Skira, Douglas Alderman, Anna Borjal-
Treasurer Wyse and Melinda Hackett
Minutes taken by: Niloufer Pasha

Niloufer Pasha
Secretary

BOARD OF DIRECTORS Meeting called to order at 6:05 p.m. after opening prayer was said by Brenda. Tracy
welcomed new parents who attended to observe the Friends meeting so they can
Eliza-Daniela Ghinea consider joining as board members in 2019.

Kevin Hendershot 4~ ApprOVAL OF MINUTES

Philip Doyle Motion: To accept the minutes of the meeting held on October 9, 2018. Moved — Kevin

Hendershot; Seconded — Philip Doyle; All in Favour — Approved.
Anthony Viola

Mary Topping-Keenan 2. TREASURER’S REPORT

Ex-Officio Memb
x-Dtticio Viember Brenda provided an update on donations and cash flow in September 2018.

Daniel Hasznos

o a) Almost $10,000 in donations was received since the last meeting
Ex-Officio Member

b) Current bank balance was $26,292.18

Linda Bugaziyanos c) Certainitems such (e.g. a viola) approved in the June meeting were yet to be paid

Ex-Officio Member for. Approx. $6,000+ was to be set aside for pending June purchases prior to
allocation and voting in December for new funding.

d) For December funding, as per recommendation of the internal auditor, Friends
and CSPC will transfer funds to the school’s account. The school will make the
disbursements for approved funding and report back to Friends/CSPC on a regular
basis.
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e) Linda asked Tracy to provide a list of the items that the school needs to purchase
to CSPC so CSPC and Friends can jointly fund them.
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3. PLAQUE PROGRAM
Anthony provided an update on the Plaque Program donations:

a) 22 plaqgues have been already ordered since September and four more were to be
ordered. Plaque Program doing well this year.

b) Anthony to follow-up with Tracy and a couple of potential donors who have made
email enquiries about the plaque program

c) Since Anthony will not be returning as a board member in 2019, Tracy and
Niloufer asked Anthony to help do the knowledge transfer of the Plaque Program
to another director (to be designated), create a SOP/job description of his role and
be available for a few months in 2019 for the transition process.

4. CORPORATE DONATIONS

Kevin provided an update on the corporate donation campaign and handed out the
list of potential donors he has contacted. Almost $2,500 cash donation has now been
received or committed as a result of this campaign.

a) Current cash commitments
e Meridian — Nutcracker (Friday Night) sponsor: $2,000
e Scotiabank - $100
e YSC Dentistry - $100
e Long & Mcquade - $250 (might be an ad or an in-kind donation)
e Empress Ortho would consider a bursary; lead passed to Mary for
consideration
b) In-kind commitments
o Novotel — One-night executive room with breakfast and parking (value
$200)
o P&G-—basket
e LA Fitness — 2 passes expiring in June 2019
c) There was some discussion on how best to use the in-kind donations e.g. as
a prize during an event night (donors since September 2018 entered in the
draw to win it, etc.); no decisions were made.

5. 'WEBSITE UPDATE

Eliza mentioned that there were no significant changes made to the website since the
previous meeting; the only pending update was the seat map showing available seats for
the Plaque Program. Anthony to provide that information to Eliza after the next round of
plaques are ordered.
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6. DECEMBER FUNDING DISCUSSION

Tracy explained the funding process to guests and went over the list of requests submitted
for funding in December:

a) Music - $657.66 (3 metronomes)
e Band-  $2,548.98 (storage)
e Vocal- $1,500 (est for storage)
e Strings- $637.89 (viola)
b) Library - $474.96 (various books & bulletin board)
c) Theatre - $5,568.64 (mainbase with belt packs)
d) Drama - S 6,048.88 (dancefloor & speakers)
e) Math - $435.05 (electronic tools & resources)
f) Guidance-  $675.72 (electronic tools)

g) Technology - $4,937 (video editing machine)
h) Total amount of current cycle funding request $23,484.78

Tracy mentioned that the flower sales service that was being offered by CSPC will now be
managed by students in the Business for Arts program. Mary explained the program and
gave some examples of the services offered; the funds raised by this program is given back
to the arts area which avails of these services.

There was some discussion on initiatives to encourage engagement and donations such as
a fun activity at the Friends table during an event night (e.g. guessing jelly beans in a jar
with winner announced at the end of the event) and DVD sales (Mary to follow-up).

7. NOMINATION 2019 UPDATE

Niloufer and Tracy addressed the guests and explained the role of Friends and the
need for the school to have a fundraising body. They encouraged attending guests
to come to the AGM in January and join the board. At least three vacancies would
be available.

All attendees briefly introduced themselves. The four guests mentioned they would
be interested in getting involved in friends.

Meeting adjourned at 7:00pm.
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