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BOARD MEETING MINUTES

CCAA —January 23, 2018

Tracy Barber, Natalie Hegarty, Anthony Viola, Brenda Bao, Niloufer
Pasha, Eliza Ghinea, Mary Topping Keenan, Paulo Martins, Kevin
Hendershot, Philip Doyle

Daniel Hasznos

Anita Anton, Ray Sanborn, Vince Valeri, Jan Patterson, David
Patterson, Eniko Pittner
David Patterson and Niloufer Pasha

Meeting called to order: 6:28 p.m.

Tracy Barber welcomed the new Board and thanked retiring Directors Jan Patterson,
David Patterson and Eniko Pittner for their contribution to Friends.

1) APPROVAL OF MINUTES (December 5, 2017)

e Motion: To accept the minutes from December 5th, 2017 meeting. Moved Natalie

Hegarty; Seconded Anthony Viola; All in Favour — Approved

2) APPOINTMENT OF EX-OFFICIO DIRECTORS

e CCAA Principal — Mary Topping-Keenan

e CSPC Representative — Paulo Martins

e CCAA Teacher Representative — Daniel Hasznos

3) ELECTION OF EXECUTIVE COMMITTEE

e President - Motion:

Moved Natalie Hegarty, Seconded Niloufer Pasha that Tracy

Barber be appointed as 2018 President — All in Favour - Approved

e Vice- President - Motion: Moved Tracy Barber Seconded Anthony Viola that Natalie

Hegarty be appointed as 2018 Vice-President — All in Favour - Approved

e Treasurer - Motion:

Moved Tracy Barber, Seconded Niloufer Pasha that Brenda Bao

be appointed as 2018 Treasurer — All in Favour - Approved
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e Secretary - Motion: Moved Natalie Hegarty, Seconded Anthony Viola that Niloufer

Pasha be appointed as 2018 Secretary — All in Favour - Approved

4)

5)

6)

7)

NOMINATION COMMITTEE

Discussion was undertaken and the Board determined to constitute a Nominations
Committee consisting of the following Directors: Natalie Hegarty, Niloufer Pasha,
Kevin Hendershot, Philip Doyle.

REGISTRATION NIGHT

Wednesday 24 January, 6.30-8.30pm

Tracy Barber to give speech

Mary Topping—Keenan to organzie table and chairs for set up in the Gym
Tracy, Brenda and Natalie to bring Tablets to accept online donations
Kevin, Brenda, Natalie, Anthony, Eliza, Niloufer and Tracy all indicated their
availability to attend.

DEPARTING EXECUTIVE

David, Jan and Eni were excused for about 10 minutes as the board wanted to
discuss farewell gifts for them

A number of ideas were tabled and discussed; everyone agreed that the item
needed to be personal and lasting in nature. Anthony was going to get some photos
of keepsakes from the company that does the plaques

Everyone else was also asked to come up with any other additional ideas and share
them at the next meeting.

OTHER BUSINESS

Corporate Sponsorship — Kevin asked what is out 2018 fundraising target. Tracy
indicated $50,000. Kevin to take the lead on Corporate Sponsorship this year.
Musical

0 March 2,3,6,7

O Tracy to send out email seeking volunteers to assist on the night
Ballet barre photos to be taken and uploaded to the website
Refund Request — A request has been received to refund a $500 donation made last
September. Paulo indicated that under CRA law the refund of a donation is not
permitted. Anthony to speak with the person and advise them accordingly. The
offer to be made to remove the plaques in the Theatre if they wish. Eliza to update
the website indicating the CRA no refund law.
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e Board agreed that the donation of computers made by Friends in December
2017 did not warrant a recognition plaque for each computer; instead a single
plaque for the classroom would suffice.

8) FEBRUARY MEETING DATE

e Since a number of members were going to be away around the Family Day
long weekend it was decided that the next monthly meeting would be on
Tuesday 27" February at 6pm

Meeting adjourned at 7:22pm.
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